
 

  

  

  

  

 

 

Course Content 
 
• What is facilitation? 

• Core competencies 

• Group facilitation 

• The key areas of facilitation: 
 process, dynamics and content 

• Basic facilitation techniques 

• Handling conflict 

• Advanced facilitation techniques 

• Group dynamics 

• Managing your learning 

Facilitation Fundamentals (FACF) 

Course Overview 
 
In recent years the importance of facilitation 
has grown steadily. This course provides a 
combination of practical experienced based 
learning with in-depth analysis of the building 
blocks of facilitation. All delegates receive a 
pocketbook full of tips and techniques. 
 

Course Objectives 
 
To give delegates a solid understanding of 
facilitation from a practical as well as a 
theoretical viewpoint. This course will   
enable delegates to facilitate a workshop 
in a workplace environment. 

 

Who will the course benefit? 
 
The course is particularly suited to personnel 
who manage or interact with individuals on a 
daily basis. It also benefits those responsible 
for working with groups by enabling them to 
collaboratively produce deliverables. 
 

Pre-requisites: 
 
None 

Duration: 3 days non-residential 
   (2 day option available) 

Contact Details 
 
Tel : +44 (0) 1934 710332 
www.keithrichardsconsulting.co.uk 

Delegate Numbers: 
  Ideally 6 delegates 
  Maximum 8 delegates 


