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Estimation Fundamentals (ESTM)

Course Overview

Estimation is one of the hardest things to get
right on a project. This course investigates
several techniques and uses practical exercises
to gain an understanding of how they work and
when to apply them. All delegates receive a
pocketbook full of tips and techniques.

Course Objectives

To give delegates a solid understanding of
estimation from a practical as well as a
theoretical viewpoint. This course will
enable delegates to use estimation tech-
niques on traditional or agile projects.

Who will the course benefit?

The course is aimed at anyone involved in
the estimation process on a project. It is
particularly suited to Project Managers and
Team Leaders, and is also appropriate for
those involved in the delivery of any element
of a project.

Pre-requisites:

None

Course Content

e What is an estimate?

e Estimation basics

e Factors involved in an estimate
e Simple estimation techniques

e Advanced estimation techniques
e Planning and Measurement

e Going forward with estimation

Duration: 1 day non-residential
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