
 

  

  

  

  

 

 

Course Content 
 
Day One 

• The fundamentals, The Principles 

• The Lifecycle and Products 

• Team structures 

• Roles and Responsibilities 

 

Day Two 

• Facilitated Workshops 

• Modelling 

• Requirements, MoSCoW 

 
Day Three 

• Prototyping, Timeboxing 

• Team dynamics 

• Implementing DSDM Atern 

• DSDM Atern Foundation Exam (Opt.)  

DSDM Atern Practitioner (DSDMP) 

Course Overview 
 
This course is evenly divided between DSDM 
Atern theory and the practical application of 
its techniques. Delegates will receive a DSDM 
Atern Pocketbook. They can elect to take the 
DSDM Atern Foundation exam (accredited by 
APMG) at the end of the third day. 
 

Course Objectives 
 
To give delegates a practical understanding 
of DSDM Atern that should enable them to 
become immediately productive in an agile 
project environment. To prepare delegates 
for the DSDM Atern Foundation exam. 
 

Who will the course benefit? 
 
Team members who are involved in a DSDM 
Atern project. Typical roles would include 
Project Manager/Team Leader, Business 
Analyst, Solution Developer and Solution 
Tester/Quality Reviewer. It would also be of 
benefit to business stakeholders who would 
be part of a DSDM Atern Development Team. 
 

Pre-requisites: 
 
None 
 

Duration: 3 day non-residential 

Contact Details 
 
Tel : +44 (0) 1934 710332 
www.keithrichardsconsulting.co.uk 


