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DSDM Atern Awareness (DSDMA)

Course Overview Course Content

The course covers the theory and rationale e The fundamentals
behind DSDM Atern. Throughout the course o MoSCoW

all areas of DSDM Atern are explained and

insights are given into how they work in ® The Principles

practice. A particular emphasis is placed on e The Lifecycle

the techniques used by DSDM Atern. e Roles and responsibilities

Delegates receive a DSDM Atern Pocketbook.
e Team structures

e Facilitated Workshops

Course Objectives e Modelling
e Requirements
To give delegates a solid understanding of e Prototyping

DSDM Atern. It will enable them to under-
stand how DSDM Atern can be applied in ;
general and how it could benefit their own ® The benefits of DSDM Atern
specific role on a project.

e Timeboxing

Who will the course benefit? Duration: 1 day

Team members who are involved in a DSDM .

Atern project. Typical roles would include Contact Details

Project Manager/Team Leader, Business

Analyst, Solution Developer and Solution Tel : +44 (0) 1934 710332
Tester/Quality Reviewer. It would also be of www.keithrichardsconsulting.co.uk

benefit to business stakeholders who would
be part of a DSDM Atern Development Team.

Pre-requisites: N\ DSAM®

Accredited Training Organisation

None




