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Workshop Overview

This workshop covers the hybrid approach of
running a project using a combination of ag-
ile techniques and PRINCE2™in tandem. The
relative merits of the approaches are ex-
plained as well as the rationale for integrat-
ing them.

Workshop Objectives

To give delegates an overview of integrating
Agile techniques and PRINCE2™. To familiar-
ise delegates with the advantages of inte-
grating the two methods and the techniques
used.

Who will the workshop benefit?

Delegates looking to run PRINCE2™ projects
in a more agile way or delegates looking to
bring more rigour and governance to their
Agile capabilities. The workshop would also
benefit personnel at either a programme or
strategic level investigating alternative ap-
proaches to project delivery.

Pre-requisites:

Some familiarity with PRINCE2™ or similar
approach would be desirable.

Workshop Content

e The Method Spectrum
e PRINCE2™:

e Common Agile Approaches

Lean, XP, DSDM Atern, Scrum
e Integrating Agile with PRINCE2™

- Lifecycles

- Organisational structure

- Techniques

- Benefits

- Scope tolerance

- Product delivery
- Ethos and culture

Duration: 1 day
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