Consultancy

We have a lot of experience of working in agile project environments
and we can help and advise companies on how to transform themselves
into leaner and more effective organisations. Consultancy can take
many forms such as one-to-one briefings and interactive workshops.

All consultancy provided by KRC is delivered by fully
referenced consultants.

Mentoring

We want to ensure that the training you receive becomes embedded
in the way you work. To help this we offer a mentoring service where
we can work with you to ensure that a high level of skills transfer
takes place.

Companies in the early stages of adopting DSDM should be mentored
in order to avoid making classic mistakes.




Project Catapult

KRC strives to be an innovative company providing consultancy services
across the UK and Europe. To this end KRC developed 'Catapult’
to enable projects to 'ramp up' in as quick a time as possible.

The concept behind Catapult is to run intensive dual facilitator events
over a period of 5 to 10 days to enable a project to go from the initial
go ahead to a point where specialist product delivery could be
specified and even started.

In a DSDM environment this would typically mean completing the
Feasibility and Foundations within a couple of weeks. If the
environment was PRINCE2™ this would equate to completing 'SU’
and 'IP" in such a way that a PID would be ready for approval.

Facilitation

KRC regards facilitation as a core competency for professionals working
in agile project environments. We provide training and consultancy
using IAF or CPF accredited facilitators.We believe that correctly
harnessing facilitation can make the difference between project
success and project failure.

KRC offers a wide range of consultancy services to help organisations
grow their own facilitation capability.




